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baldrige101Baldrige - What and Why?

! Lakeville Area Public Schools is committed to 
continuous  improvement .

! The Baldrige criteria provide a framework for 
performance excellence  that helps us identify:
‣Strengths 
‣Opportunities for improvement
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Plan Do Study Act
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baldrige101Baldrige Education Criteria Framework
A Systems Perspective

Organizational ProÞle
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Focus

Category 7
Results
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Organizational ProÞle

Organizational ProÞle
Environment, Relationships, and Strategic Situation
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baldrige101Organizational ProÞle

! The Organizational ProÞle 
sets the context for the way 
our organization operates.

! Environment 
! Key Working Relationships 
! Strategic Situation

! Advantages
! Challenges

! Overarching guide for our 
performance management 
system
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Performance System
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baldrige101Performance System

! The Performance System deÞnes 
our processes and the results we 
achieve.

! Leadership and Strategic Planning
! Customer Focus
! Workforce Focus
! Operations Focus

! Processes support the strategic 
plan and district goals.

! All actions point toward Results.
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Category 4
Measurement, Analysis, and Knowledge Management

Category 7
Results
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System Foundation
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baldrige101System Foundation

! Measurement, Analysis, and 
Knowledge Management are 
critical to:

! Effective management of our 
organization 

! Fact-based, knowledge-
driven system for improving 
performance

! Data is the foundation of the 
performance management 
system.
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baldrige101Where Do We Go From Here?

‣2012-13 Baldrige Framework

! One category at a time:
! Study Criteria
! Review Montgomery County 

Schools ProÞle and Feedback
! Reßect on Lakeville Area Public 

SchoolÕs Performance
! Identify our Strengths and 

Opportunities for Improvement
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Download 
QR Reader 
for Smart Phone 
to view 
QR Code.
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Baldrige Performance Excellence Program 
National Institute of Standards and Technology
United States Department of Commerce
Administration Building, Room A600
100 Bureau Drive, Stop 1020
Gaithersburg, MD 20899-1020

Telephone: (301) 975-2036 ¥ Fax: (301) 948-3716
E-Mail: baldrige@nist.gov ¥ Web Site: http://www.nist.gov/baldrige

The National Institute of Standards and Technology (NIST), an agency of the U.S. Department of Commerce, manages 
the Baldrige Performance Excellence Program. NIST has a 100-plus-year track record of serving U.S. industry, science, 
and the public with a mission and approach unlike any other agency of government. That mission is to promote U.S. 
innovation and industrial competitiveness by advancing measurement science, standards, and technology in ways that 
enhance economic security and improve our quality of life. NIST carries out its mission in four cooperative programs, 
including the Baldrige Performance Excellence Program. The other three are the NIST laboratories, conducting research 
that advances the nationÕs technology infrastructure and is needed by U.S. industry to continually improve products and 
services; the Hollings Manufacturing Extension Partnership, a nationwide network of local centers offering technical 
and business assistance to smaller manufacturers; and the Technology Innovation Program, which provides cost-shared 
awards to industry, universities, and consortia for research on potentially revolutionary technologies that address critical 
national and societal needs.

Call the Baldrige Program or visit our Web site for

¥ tools to help you improve the performance of your organization

¥ information on applying for the Baldrige Award

¥ information on becoming a Baldrige examiner

¥ profiles of Baldrige Award recipients

¥ individual copies of the Criteria for Performance ExcellenceÑBusiness/Nonprofit, Education, and Health Care

¥ case studies and other Baldrige educational materials

American Society for Quality
600 North Plankinton Avenue
Milwaukee, WI 53203

Telephone: (800) 248-1946 ¥ Fax: (414) 272-1734
E-Mail: asq@asq.org ¥ Web Site: http://www.asq.org

By making quality a global priority, an organizational imperative, and a personal ethic, the American Society for Quality 
(ASQ) becomes the community for all who seek quality technology, concepts, or tools to improve themselves and their 
world. ASQ administers the Malcolm Baldrige National Quality Award under contract to NIST.

Contact ASQ to order

¥ bulk copies of the Criteria

¥ award recipients DVDs
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