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Lakeville Area Public Schools is committed to
continuous improvement .

The Baldrige criteria provide a framework for
performance excellence that helps us identify:
Strengths
Opportunities for improvement

Jason M. Molesky
Director of Program Evaluation and Accountability
Lakeville Area Public Schools
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Organizational Proble

The Organizational Proble
sets the context for the way
our organization operates.

Environment
Key Working Relationships
Strategic Situation
Advantages
Challenges
o -4
Overarching guide for our
performance management
system
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Performance System
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Category 6
Operations
Focus
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Performance System baldrige101

The Performance System debPnes
our processes and the results we
achieve.

Leadership and Strategic Planning
Customer Focus

Workforce Focus

Operations Focus

Processes support the strategic
plan and district goals.

All actions point toward Results.
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System Foundation baldrige101

Measurement, Analysis, and
Knowledge Management are
critical to:

Effective management of our
organization

Fact-based, knowledge-
driven system for improving
performance
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Data is the foundation of the
performance management
system.
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Where Do We Go From Here? baldrige101

201192012 2012-13 Baldrige Framework

Education Criteria
for Performance
Excellence

One category at a time:
i O i Study Criteria
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i Review Montgomery County
Schools Proble and Feedback
ot &5 ReRect on Lakeville Area Public
~ : SchoolOs Performance
s} FV/\ Identify our Strengths and
m \}[ial(/gyglgéggg Opportunities for Improvement
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Jason M. Molesky

Director of Program Evaluation and Accountability

Lakeville Area Public Schools

\p,.\

14



